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AN EXPERIENCED BIM ENGINEER IS DEVELOPING A MAJORITY OF THE MODEL. A LESS EXPERIENCED BIM
MODELLER CAN BE ADDED TO THE TEAM TO ASSIST THE BIM ENGINEER AND COMPLETE THE CONSTRUCTION
DOCUMENT. BIM MANAGER MANAGES THE IMPLEMENTATION OF SUPPORTING SOFTWARE AND ENSURES THAT
STANDARDS ARE KEPT HIGH, AND THAT WORK IS BEING COMPLETED ON TIME.

5. DEVELOP BIM MODEL
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LOD of the 

model to be 
created

Develop the 
model in the 

IFC file format 
for data 

exchange

Run Clash-
detection 
process

6. COORDINATION MEETING & QC PROCESS
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Use a QC tool 
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Subcontractors 
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Repeat meeting 

as needed.
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