
STEPS TO BE TAKEN BY CONSTRUCTION
FIRMS TO TACKLE COVID-19
One way to survive during these seemingly impossible �mes is to keep teams intact, replan and 
prepare, regardless of your construc�on on the project's situa�on. Here are some ac�onable steps 
every project can take right now to tackle specific issues COVID-19 is forcing us all to grapple with.

Project Scenario 2
Your Project Ordered a Complete Stop to All Work
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Think through the project shutdown by 
talking to the team through the environ-
ment you're encountering, and be pre-
pared to start planning. To begin plan-
ning, start by making assessments of the 
challenges and risks that you and the 

project face.

• Set a Cadence with Tighter Handoffs to 
Recover Delays
• Create a Reasonable Plan
• Consider Alterna�ve Plans
• Track the Plan and Learn from the Data

Visualize Success:
Adapt or Take Action

Make People a Part
of The Solution:

Project Scenario 3
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 1 Your Project Has an Indefinite Delayed Start

Encourage design and preconstruc�on 
teams to take extra �me to prepare. Con-
ceptualize alternate situa�ons and solu-
�ons, knowing that projects will start to 
materialize again, and when they do, a 
rush for resources like materials and per-

sonnel will create a shortage.

Projects in preconstruc�on and planning 
phases have a unique opportunity to 
learn and plan based on what other 
teams are encountering today.

Prepare for Tomorrow Tap Into COVID-19
Experience

www.teslabimservices.com

Explore a Variety of Scenarios

Conduct More Work Offsite with Prefab

Work in Parallel Locations

Assign Detailed Shift Work

Advise the team to create a few situa�ons so that a hitch in 
the first plan doesn't derail the en�re job.

Offsite construc�on will undoubtedly help with on-site 
crew sizes, and prefabrica�on will force teams to think 

about what materials are necessary and their sequence.

Have half the crew work in the day, and the other half in 
the evening. Add hours and change up work schedules as 
it's be�er than downsizing the team or falling behind on 

the project.

Get more work going on separate floors at the same �me.


